Hesters Way Partnership Ltd


Annual General Meeting

Monday 14th November 2022
Hesters Way Community Resource Centre

5.30 pm – 6.00 pm
	Present:
	
	
	

	Lloyd Kilford
	Resident (Director)
	Andy Hayes
	(Secretary)

	Bethan Morgan
	Pates (Director)
	Janice Hamilton
	(Director)

	Wendy Flynn
	CBC Councillor, (Director)
	Ryan Barkle
	Bromford (Chair)

	Ryan Barkle
	Bromford (Director)
	
	

	
	
	
	


	Agenda Item 1 - Welcome, Apologies and Introductions
	Action

	· Apologies received from Charlie Jackson, Dermott McNiffe, Mark Saunders, Roger Downes
· Introductions were made for the benefit of those who had not previously met, and The Chair welcomed everyone to the meeting.  

	

	Agenda Item 2 - Minutes of the Last Annual General Meeting
	

	The minutes of the last Annual General Meeting held on 29th November 2021 were agreed by those present and will be signed by the Chair.
	

	
	

	Agenda Item 3 - Notifications of Any Other Business – None
	

	
	

	Agenda Item 4 - Annual Report and Accounts
	

	Audited financial statements and trustees report for the year ended 31st March 2021 presented by Ryan Barkle (Chair). Copies of the accounts were available online having been prepared by Andorran Accountants and previously agreed by Directors on 7th November 2022. The Annual Report is also available online. 

Reserves Policy

 

In the Trustees’ view, the reserves policy should provide the charity with adequate financial stability and the means for it to meet its charitable objectives for the foreseeable future. The financial position of the organisation is healthy, but the Trustees remain conscious of the potential for difficult times ahead whilst Britain’s economic future is uncertain due to Covid 19 and future Brexit arrangements. Cuts to local services are likely and increased competition may impact on future funding and activities.  

2020-21 Figures

Income 

£ 199,229

Expenditure 

£ 254,802 (including £109,285 grants and £83,022 depreciation)
Deficit 


£   55,573

Net Depreciation 
£   83,022

Surplus 

£   27,449

Unrestricted funds are declared at £181,018 a very healthy position not least thanks to surpluses generated in the last three years. These surpluses come as a result of staffing efficiencies, the use of a new finance package and high occupancy rates at Springbank Community Centre which provide HWP with an annual income bonus calculable after end of year receipts are confirmed.

The trustees propose to maintain the charity’s reserves at a level which is at least equivalent to twelve months’ operational expenditure. This equates to £81,000 predicted core expenditure for the year 2021 - 22. 

HWP has a low-risk approach to additional reserves due to concerns regarding; potential reductions in funding in current climate; the effect of the loss of any of the three principal tenants and provision for building repairs to cover uninsurable events - e.g. replacement boiler at HWPs two Community Resource Centres. 

The Board has identified the new community pantry as the recipient of a proportion the additional reserves of £100,018 where grant funding is unavailable. This approach follows support for local food relief projects in 2021 - 22.

The trustees review the level of reserves that are required to ensure that they are adequate to fulfil the charity’s continuing obligations on a quarterly basis at their directors’ meetings.

Investment Policy and Objectives

The Directors continue to pursue a low-risk investment policy for savings in view of the economic uncertainty in the banking industry in recent years and continue to monitor investments to ensure an effective return combined with flexible access to funds. Owing to low interest rate returns on invested income the board committed to a new solar array for Hesters Way Community Centre which would not only supply renewable electricity but also provide a healthy return on investment.

Ryan invited questions on the accounts, but there were none.

The Chair invited the formal adoption of the accounts for the year ended 31st March 2022   

Adoption proposed by LK and seconded by WF. Agreed by all members present with no objections. 

	

	Agenda Item 5 – Resignations, Nominations and Elections
	

	· Resignations – Ryan Barkle, Lloyd Kilford, Charlie Jackson, 
· Elections 
Janice Hamilton indicated her interest in standing for the Board of Directors in accordance with the Governing Documents, noting she wished to stand for election.

JH left the room

RB nominated Janice Hamilton, BM seconded her. Janice Hamilton was elected unanimously
Ryan Barkle stood down from the Board of Directors in accordance with the Governing Documents, noting he wished to stand for re-election.

RB  left the room
LK nominated Ryan Barkle, WF seconded him. Ryan Barkle was re-elected unanimously
Lloyd Kilford stood down from the Board of Directors in accordance with the Governing Documents, noting he wished to stand for re-election.

Lloyd Kilford left the room

JH nominated Lloyd Kilford, RB seconded him. Lloyd Kilford was re-elected unanimously
Charlie Jackson (not present) stood down from the Board of Directors in accordance with the Governing Documents, having noted that she wished to stand for re-election.

BM nominated Charlie Jackson, LK seconded her. Charlie Jackson was re-elected unanimously
· Election of Honorary Officers
· Chair – Ryan Barkle (Bromford) Proposed: WF and seconded by JH, was elected as Chair by all present and eligible to vote.
	

	· Treasurer – Mark Saunders (DS Legal) Proposed by RB, seconded by WF, was elected as Treasurer by all present and eligible to vote. 
· Company Secretary – Andy Hayes (HWP) Proposed: WF and seconded JH, was re-appointed as Company Secretary by all those present and eligible to vote. 
· As Dermott McNiffe (ASA) had not indicated that he would like to continue as Vice Chair it was agreed by all present that an election should take place at the following Directors meeting on January 16th 2023. 

· List of Directors (8) and Company Secretary

Dermott McNiffe (Vice Chair - TBC)

Ryan Barkle (Chair)
Mark Saunders (Treasurer)
Charlie Jackson
Lloyd Kilford

Janice Hamilton
Wendy Flynn

Bethan Morgan

Andy Hayes (Company Secretary) 

	

	Agenda Item 6 – Appointment of Auditors
	

	It was recommended that Andorran Ltd remain as the Company Auditors for the year 2022-2023.  Proposed by LK and seconded by RB. Reappointment of Andorran as Auditors agreed by all those present and eligible to vote with no objections.
	

	
	

	Agenda Item 7 – Any Other Business
	

	WF indicated her interest in joining the PnF committee. All agreed that this would be good and that the addition of another member may help the completion of business as it would not affect the quorum. WF to be invited to future monthly meetings
These AGM minutes to be approved at the next Partnership meeting on 13th March 2023 and formally agreed at the next AGM to be held on 13th November 2023.
There being no other notified business, the meeting closed at 5.50pm.
Signed…………………………………………….

Name ……………………………………….…….. Date………………………………………
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