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Whistleblowing Policy
AIMS AND PRINCIPLES
1 . 
West Cheltenham Partnership (WCP) is committed to ensuring a culture of openness and accountability in which abuse, fraud or other misconduct within the organisation is recognised and reported.

2. 
WCP encourages staff and others with serious concerns about any aspect of the organisation or its workforce to express their concerns. WCP will respect their confidentiality if requested to do this.

3. 
WCP will support concerned staff members and will protect them from reprisal or victimization. WCP will support employees to ensure that raising a serious concern does not affect their career or their enjoyment of their job.

· 4. 
The types of concerns that are covered by this policy and procedure include, but are not limited to the following:

· Abuse of service users or others 
· Theft of cash or other assets belonging to WCP.

· Fraud involving the conversion of WCP’s funds for personal gain.

· Corruption and/or collusion with contractors and other third parties to give or obtain a financial gain.

· Significant cases of unauthorized personal use of assets.

· Malicious damage to WCP’s assets including deliberate corruption or destruction of computer programmes and data.

· Acceptance or payment of bribes.

· Deliberate actions outside the power of WCP
· Manipulation or falsification of reported information of performance, in order to mislead management.

· False accounting (deliberate mis-statement of statutory financial statements).

· Non-disclosure of conflicting interests and resulting financial gain.

· Presentation of false qualifications and other personal information.

PROCEDURAL GUIDANCE ON WHISTLEBLOWING

1. 
Any member of staff, volunteer or Board Member who has concerns about possible abuse, theft, fraud or other misconduct must bring the matter to the attention of their line manager, or the Chair of the WCP in the case of the Manager or a Director.  Any member of staff with knowledge of abuse, theft or fraud who does not report this will be subject to disciplinary action. 

2. 
Any person making a complaint about abuse, theft, fraud or other misconduct must be acting in good faith and must reasonably believe that the information they are disclosing is true. Anyone who makes a malicious complaint or abuses this policy and procedure will be subject to disciplinary action.

3. 
Anyone attempting to stop or discourage another staff member from coming forward to express a serious concern will be subject to disciplinary action. Likewise, anyone who criticizes or victimises a staff member after a concern has been expressed may be subject to disciplinary action.

4.
The line manager, in conjunction with the manager, will investigate the complaint and will draw in outside agencies if this is appropriate (for example in cases where there is a suspicion of criminal activity).

5. 
The results of the investigation will be relayed to the person making the complaint, whilst protecting the confidentiality of others involved.

6 .        If a staff members does not feel able to approach the Management Board or member of staff they can also contact: Public Concern at Work, Lincoln Inn House, 42 Kingsway, London, WC2B 6EX

This policy will be reviewed by the WEST CHELTENHAM PARTNERSHIP every 5 years and when there are changes in legislation.
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